




 
 
Creating Hacked Firmware in Windows 
 
After DosFlash completes the dump, boot back into Windows (or use 
Windows on another computer) and copy your orig.bin file to the 
BenQ iXtreme 1.1 folder of your choice (Fast or Quiet).  That folder 
should now look like the screenshot below: 
 

 
 
Double click the “Make iXtreme firmware.cmd” file.  Firmtool should 
run and your screen should match the screenshot below.  If you do 
not get a green success message or if you get any red error 
messages stop and go here to the Firmtool error section. 
 

 



 
 
Firmtool Errors 
 
Sometimes there are problems.  If your firmware dump is not the 
correct size, does not contain a valid key, or does not contain a valid 
drive version, FirmTool will abort. If you get something like any of 
these pictures, DO NOT PROCEED WITH FLASHING!  Doing so 
may brick your Xbox 360 and leave you without a valid drive key.  
Something is wrong.  Make sure you have unplugged all other drives 
in your PC and try starting this tutorial over again. 
 
 
INVALID DRIVE SERIAL 

 
 
 
ORIG.BIN IS WRONG SIZE 

 



 
 
NO VALID KEY IN ORIG.BIN 

 
 
 
 
Again, your screen should match the screenshot below before 
proceeding: 
 
 
FIRMTOOL SUCCESS 

 
 
 
 
 
 
 
 



 
 

Erasing The Original Firmware 
When using a VIA chipset to flash a BenQ drive, it is necessary to 
first erase the original firmware before flashing the hacked. If you do 
not erase first you will likely get a message saying that there were 
write errors during the flash. 
 
Connect the SATA cable from the Xbox 360 to your PC / SATA card 
and then turn on the PC and boot from the USB flash drive into DOS. 
The Xbox 360 should still be off at this point! 
 

 
 
Type in the following command, using your 4 digit port that you got 
from iPrep in place of xxxx. 
 
DosFlash 1.3 use: 
DosFlash e xxxx 1 a0 1 4 D8 0 
 
DosFlash 1.4 use: 
DosFlash e xxxx 1 a0 1 4 C7 0 

 



 
 
Note the spaces, they are very important. Put a space wherever you 
see an underscore below. DO NOT type the underscores in DOS, 
they are just for your reference here and to make the spaces easier 
to see. 
 
DosFlash_e_xxxx_1_a0_1_4_D8_0 
or 
DosFlash_e_xxxx_1_a0_1_4_C7_0 
 
[press enter] 
 
DosFlash16 will ask you if you want to resend the MTK Vendor Intro 
command, enter Y for Yes. When you hit enter the drive status is 
shown on the screen, it's something like 0x7F, this will change during 
the next few steps. 
 
 

 
 
 
Turn on the Xbox 360 and wait 2 or more seconds, status toggles 
between 0x51 and 0xD1. 
 
Turn off the Xbox 360 and wait 2 or more seconds, status will stay at 
0xD1. 
 
Turn on the Xbox 360, you should get a good drive status 0x73 and 
erasing should begin automatically. 
 
 

 



 
 
Flashing The Hacked Firmware 
 
Connect the SATA cable from the Xbox 360 to your PC / SATA card 
and then turn on the PC and boot from the USB flash drive into DOS.  
The Xbox 360 should still be off at this point!   
 

 
 
Type in the following command, using your 4 digit port that you got 
from iPrep in place of xxxx. 
 
DosFlash w xxxx 1 a0 1 4 benq-ix.bin 0 
 
Note the spaces, they are very important.  Put a space wherever you 
see an underscore below.  DO NOT type the underscores in DOS, 
they are just for your reference here and to make the spaces easier 
to see. 
 
DosFlash_w_xxxx_1_a0_1_4_benq-ix.bin_0 
 



 
 
[press enter]  
 
DosFlash16 will ask you if you want to resend the MTK Vendor Intro 
command, enter Y for Yes.  When you hit enter the drive status is 
shown on the screen, it's something like 0x7F, this will change during 
the next few steps. 
 

 
 
 
Turn on the Xbox 360, you should get a good drive status 0x73 and 
writing should begin automatically. 
 
 

 
 
 
If your screen looks like the screenshot above and all 4 banks were 
written OK and you get a “Writing finished!” message with a Datasum 
then your flash is successful!   
 
 
 
 
 

 
 




